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Lecon Woo Ph.D. Founder, LWoo Associates LLC
Baxter Distinguished Scientist Emeritus, Fellow, Society of Plastics Engineers

Accomplished Executive Leader in Applying Fundamental Material Science to Medical Devices and Drug Delivery. Demonstrated Track Record in Motivating Multifunctional Teams Developing Products, Processes, Solving Complex Drug-Surface Interaction Problems, Manufacturing Issues. Practicing Scientist on Polymer Spectroscopy, Microscopy, Thermal Analysis and Rheology. 
______________________________________________________________________________________

Technical Accomplishments 
· Strategy and Global Sourcing: Co-chaired task force setting Baxter’s material strategy in biomaterials, PVC replacements, identified best source partners world wide.
· Innovation: Led teams developing formulations, processes, devices covering about 2/3 of $10B sales.

· Invented or Co-invented >51 patents on material formulations, devices, Bio-hybrid Organ, Drug Delivery, Processing, and Instrumentation. 

· Problem Solving with Fundamental Understandings:

· Complex Drug-Surface-Sterilization Interactions (value >$30M/year).

· Device brittleness upon radiation sterilization.

· Polymer Alloy Moisture Control for Failure Free Performance ( > 2 B units sold)

· CAPA Resolution with Root Cause Identification:

· Critical Care Device Assembly Chemical Formulation Performance.

· Processing Contaminant with serious physiological harm.

· Heterogeneous Phase Particulate Matter ( PM) Formation in drug emulsion.
· Acquisition Due Diligence
· Technical Evaluation of product, process of acquisition partner ( >$200M transaction).
· Scientific Excellence: Fellow, Society of Plastics Engineers, 12 book Chapters, > 85 Peer Reviewed publications. Invited lecturer at Intl. Professional Conferences, Northwestern Univ.

Career Experience

LWoo Associates LLC  Founded in 2006, serving the Medical Industry

Baxter Healthcare 1982-present, emeritus mid 2006

1992 – Baxter Distinguished Scientist, first person named to the executive title. 

1984 – 1992, Technical Director, Material and Membrane Technology Center.

1982 – 1984 Senior Scientist, Corporate Material Development: Applied rheology, polymer characterization as related to material processing and product development.

Arco Chemical Company (Div. of Atlantic Richfield Co.) 1978-1982, Senior Research Scientist responsible for Rheology and Polymer Characterization laboratory.

E.I. Dupont de Nemours & Co., 1973-1978, Senior Development Chemist, Photo Products Department:
Awards: Industrial Research R&D -100 Award for most innovative product of the year, Arco Chemical “Most Creative Employee Recognition”, Numerous Baxter Outstanding Technical Awards.

Education : Ph.D .Chemical Physics, 1973, The University of Chicago, Advance Research Project Agency Fellow. Research in Molecular Spectroscopy and Advanced Instrumentation.

M.S.Chemistry, 1973, The University of Chicago

B.S. Magna Cum Laude, Chemistry 1967, Kansas State University
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